Results Matrix

Item ______

Expected results based on Organizational Profile and Process Items:





Performance levels or Trends 
Comparisons
Linkage: Results address areas of importance
Gaps

Area or sub-area to Address
Title of Measure and figure number
Timeframe

(from-to)
Level or Rate 

(from # to #)


Direction 

+ favorable   

 = no change

- unfavorable
-None (N)

-Average (A)

-Industry Best (I)

-Key Competitors (K)

-Best-in-class/best-in industry (B)

-Performance vs. competitors

-Lagging (Lg)

-Good/Very Good (G)

-Strong (S)

-Leader (L)
Measure or indicator links to:

- key segments (student/ customer/stakeholder groups, employee/staff groups, locations), 

- process rqrmnts

- action plan rqrmnts
Key requirements not addressed.



































































































































































Missing measures and indicators (discussed in Categories 1-6, measures tied to key factors, strategic objectives, action plans, key customers, markets, processes, etc.):



Summary Notations:









































