ATTACHMENT 3—SVI WORKSHEET RESOURCE SHEET

Site Visit Issue Worksheet
(Record only one issue per page.)

	Item Reference:
	
	
	Not originally evaluated at consensus  ______

	Issue:
	

	Comment(s) affected: (An SVI addresses one or more comments in the consensus scorebook so that by the end of the site visit all OFIs, double pluses, and strength comments linked to a key theme in the final scorebook have been verified or clarified. List the comments found in the consensus scorebook that are addressed by the findings and conclusions concerning this issue, e.g., 1.1 first +, 1.1 first OFI, KTa.2, and 5.3 second +)



	Strategy: (What information do you need, and how do you intend to obtain it, i.e., persons to interview, specific questions to ask each person [including walk-around questions to check deployment], specific documents to review and for what purpose, and observations to make? Be sure your strategy will address the overall issue as well as the comments listed above.)



	Findings: (What observations, specific answers, and/or updated results did you find during the site visit? Be specific and include data as appropriate.)



	Conclusions: (What is the resolution of this site visit issue based on your findings? For each comment referenced in “Comments affected” indicate 1) the action you will take, e.g., delete/modify/no change; 2) the specific findings that lead you to that action, and 3) the final wording of the comment as it will appear in the site visit scorebook.  If a new comment is required it should be included in this section as well.)



	The site visit findings indicate that the processes and/or results investigated would have the following effect on scoring:

raise___ ,  no effect on ___ ,  or lower___  the consensus evaluation.

	Site Visit Issue Worksheet


Each Item will normally have 2-4 SVI’s. The SVI is “owned” by the Item Lead specified in this field. 





All OFI’s, all double pluses, and all strength comments linked to a key theme must be verified or clarified by the SV Team. 





Be as complete and specific as possible so that you or another Examiner can carry out your strategy during the site visit. You may need to change some aspects of your strategy as the site visit proceeds depending on your findings. The Judges expect to see that the issue was thoroughly investigated and the methods  used to investigate.





This is an audit trail of the findings. Based on the site visit issue and the strategy above, what was learned? Provide specific information (e.g., documents reviewed, interviews conducted, specific responses to questions, actual data observed). Before the closing meeting with the applicant, ensure that your findings answer the issue and permit you to verify and/or clarify all of the consensus comments referenced in “Comments affected” above.





Based on the findings above, what is the conclusion? Is the approach systematic and effective? Are there any gaps in  deployment? Are results showing sustained positive trends? Are benchmarks and comparisons used and are they appropriate? Has the issue been resolved and have you verified or clarified the comments? Are any comments no longer appropriate? Do you need to create new comments?





How have your findings affected the scoring for this Item when compared to the consensus score? Verifying existing strengths does not necessarily result in a “raise”.








